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Managing Urban Change
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shift from masterplan to 
framework for change

urban framework
-fixes: retained buildings and urban quality
-capital web: infrastructure & structure landscape

programme & projects
-constructions: large+small, some linked, some independent
-events: raise awareness, local & international

twenty years strategy, tackled in parts, completed in stages

people
-get people involved /..do it themselves: induce initiatives
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Connect

Collaborate

Change

Communicate

Control

“tools”
to review your 

initiatives/
plans

the

 Five C’s

-Relationship to the sub region and the city centre
-Integration and separation
-Physical and perceptual connection
-Networking of activities and business, cultural and social relationships within the site and 
externally
-Types, quality and convenience of connections
-Green traffic plans

-Partnerships public sector, public/private, community
-Creatively balancing conflicting interests
-Sharing resources
-Collaborating to compete
-Defining the brief (programme) to meet shared aspirations and expectations
-Recognising and communicating success
-Working across different scales, interests, functions and cultures

-Changing both physically and perceptually – changing mind sets
-Phasing and sequencing
-Temporary projects which become transformative
-“Meanwhile” uses
-Managing the speed and disruption of change
-Managing uncertainty: unpredictable changes-
political, economic, technological
-Resilience and adaptability – spatial, organisational
and operational

-Branding and Identity
-Marketing
-Perceptual
-Way finding
-Community inspired – newspapers, events,
web site
-Events – arts and culture

-Leadership – creating and reinforcing the vision and mission
-Managing projects
-Funding and finance
-Controlling quality
-Managing time, resources and risk
-Working together – sharing resources – allowing for different requirements and expectations
-Defining roles and responsibilities – Infrastructure, 
“platform”, Superstructure “settings”

Connect
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Change

Communicate
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Theme: Places of connection are places of intense environment, places of 
conflicts that turned to be places of opportunity.

Utrecht (NL) hosted the first learning event with the participation of 
Hafencity Hamburg, Bordeaux, Malmo, Cardiff, Tampere, Oslo, Stuttgart 
and Milton Keynes with the purpose to exchange basic principles for future 
development. 

Five C’s were coined to help framing the debate on how to create 
complexity and how to manage the spirit of change:

Creating, Connecting, Collaborating,   Changing,   Communicating,  
Controlling.

Outcome principles:
1/ Past makes the future; memorise & understand the past when building 
the future
2/ Managing the quality of the expectations
3/ Layering decision, hierarchy and sequencing;
4/ Urban development through collaboration and trust
5/ Develop architectural intelligence in the service of urban development

A publication is expected for the autumn.

Keep updated:  www.LearningCitiesPlatform.eu  and #LCP 
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